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Mula Education Society’s

Shri Dnyaneshwar Mahavidyalaya Newasa
Tal- Newasa Dist- Ahmednagar

IQAC Meeting Proceeding

Date: 23/12/2017 Time: 2.00 p.m.
Day: Saturday Venue: IQAC Hall

All members of IQAC are hereby informed that IQAC meeting will be held on 23™ December
2017 at 02.00 p.m.

Meeting Agenda
Item No. 01. Reading proceeding of previous meeting and getting Approved .
Item No. 02: Apprising NAAC "A” for collage
Item No. 03: Deliberating the NAAC report of 3" cycle.
Item No. 04: Discussing Vision plan 2022.
Item No. 05: Yearly plan 2018-19 according to vision 2022.
Item No. 06: Academic year 2017-18 planning considering AQAR.
Item No. 07: Discussing new polices and format of feedback.
Item No. 08: Implementing 1ISO 9001=2015.
Item No. 09: any other matter with permission of the chair.

Proceeding of the IQAC meeting held on 23/12/2017 at 2.00 p.m.



The secretary of IQAC welcomed all honorable cell members and briefed them about the agenda
of the meeting and requested the Principal Dr. Kalhapure G.B. to chair the meeting.

Item No. 01. Proceeding of previous meeting and getting approval.

Resolution No. 01 : It is resolved that previous meeting minutes to be finalized since there are
no suggestions received from cell members.

Item No. 02. Apprising NAAC "A" for collage.

Resolution No. 02 : The performance of the college was applicable by each member in the 3"
cycle collage received NAAC "A" grade with GPA 3.08 It is a bbig achievement for all
stakeholders of the collage. The members discussed the of the event and showed confidence
that in the hew process various stakeholder would do their best.

Item No. 03: Deliberation the NAAC report of 3" cycle.

Resolution No. 03: On the suggestions of the members "NAAC" report was photocopy and
handed over to each participate members. Discussed the poos and cons of the event and showed
confidence that in the new process venous stakeholders would to would there best.

Item No. 04: Discussing Vision plan 2022.
Resolution No. 04: Following criterion were discussed in detall.

Curricular Aspects.

Teaching Learning and evaluation.
Research, Consultancy, and Extension.
Infrastructure and learning Resources.
Starlet support and progression.
Governance lectureship and mgt.
Innovation and Best practices.
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It was proposed that the successful implementation of vision plan is the need of time. the
changes suggested bay NAAC. It was decided that comprehensive action plan. Prepared by
IQAC will be distributed among teacher. Each faculty will review it and set course of action for
his academic venture. They would pursue for guide ship research papers and undertake minor
and major projects. They will conduct test for the student of both levels P.G and U.G to take
research on individual lever student must be motivated to understand the that will help them
to jobs and file patents in future It was also decided that collages must define the policy of A
new boost through recalling must bigger enough to accommodate more students in future. The
upper stages of building must be taken for consution colleague member of computers online
Library membership conducting green uduict with regular internal energy audit solar lamps,



Competitive exam center, Fire audit the before and future plans must be prepared in the light of
previous "NAAC" report.

To achieve highest grade the members augured and suggestion numerous plan for the
enchantment of quality and its output. Members felt that each Aesformat must iolenty the needs
should cater according to the need of the student teachers would publish papers. In use approved
journal they would draft merits and present paper abroad. Each faculty would find the possibility
of offering consultancy in the respective Felds so the fund may be generated. It will help in
strengthening student relation who is the back bone or the setup. It was also deseeded that
student, parents, Teacher and industry Interaction must be developed of transformation are only
possible through adopting new action Course and changes.

As Per the all needs taken in to Consideration Vision 20222 i.e. Planning for neat five year
was made by collage This plan was discussed and Finalized by the all members of "IQAC".

Item No. 05: Yearly plan 2018-19 according to vision 2022.

Resolution No. 05: The need was discussed for yearly plan. This plan give annual result for
AQAR and also SSR yearly plan also valuable for mailing action taken report. It is Essential for
doing works properly. There for resolved that to make a yearly plan according to vision 2022

Item No. 06: Academic year 2017-18 planning considering AQAR.
Resolution No. 06: It was resolved that the terms of has .
Item No. 07: Discussing new polices and format of feedback.

Resolution No. 07:  To Ensure the best feedback for various stockholders in the light of new
set of rules introduced by NAAC it was decided that new polices must be rutted out. The
improved mechanism would help the teacher to understand gray areas in the teaching, learning
process and subsequently contribute in their overall development since the feedback or the
student is based on the teacher students interaction during the respective academic year will be
help to discover ideal path way for best result It will also help the teacher to understand what
skills are to be impeach among students They may define topics to be included in syllabus. It will
enhance communication among teacher student teacher would be approved that all stakeholders
must be included. Process as they play crucial role in development of student and socially It was
already that each department would individual with parents and on teacher visit would get then.

Written remarks These remarks must be Strictly maintained in a regulator. It was also
decorated that some Specific forms must be olevebped those will help to track all Stakeholders
feedback.



Item No. 08: Implementing 1ISO 9001=2015.

Resolution No. 08: It was resolved that new guidelines of 1SO 9001:2015 must be aolopted
considering the validation of the current certificate i.e. ISI 9001:2008. It was also decided that
Shri Consultancy Nashik will be contacted. The new formats provided by them will be stadied
and in the light of it the course of action will be designed.

Item No. 09: Any other matter with permission of the chair.

Resolution No. 09: No subject was raised by the participating members. With the permission of
the chair the meeting was declared over.

No other subject was raised by members and with the permission of the chair the meeting was
ended with a vote of thanks.

Principal, Dr. Kalhapure G. B. Dr. Aware D. V.
IQAC President IQAC Co-ordinator
Mula Education Society’s
Shri Dnyaneshwar Mahavidyalaya, Newasa



